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Initiative Scope (/=TT 47 DAa—F)
Scope of the initiative includes the following areas:

® [Encouraging international talent development and exchange activities between CSA
Japan Chapter Health Information Management (HIM) User Working Group/SLA
Innovation Working Group and CSA Regional Chapters in India.

® Actively collaborating with relevant stakeholder communities (i.e. universities &
educational institutions, research institutes, industry associations, cluster collaboration
platform, and regional government agencies) inside/outside Japan on Japan-India talent
development and exchange activities in the fields of health/wellness, cloud SLA and
cloud security.
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Initiative Membership and Organization (1 =7 747 OBNE#E IS L URARR)

The initiative is composed of volunteers from individual /corporate/affiliate members of
CSA Japan Chapter and CSA regional chapters in India. Under a steering committee, HIM
User Working Group and SLA Innovation Working Group , the initiative coordinates typical

project management, online workspace, technical writing assistance and reporting to Board
Member meetings of CSA Japan Chapter.

Ad hoc sub-work groups comprised of subject matter experts may be formed to plan or
execute any related outreach, awareness or research opportunities.
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Deliverables (5% E4%))
[June - August 2018]
- Visit to CSA Bengaluru Chapter
- Workshop on Japan-India talent development and exchange activities jointly with relevant

stakeholder communities

[September - November 2018]
- Visit to CSA Hyderabad Chapter
- Workshop on Japan-India talent development and exchange activities jointly with relevant

stakeholder communities

[December 2018 - February 2019]
- Workshop on Japan-India talent development and exchange activities jointly with relevant

stakeholder communities
[March - May 2019]
- Whitepaper covering the research areas listed in initiative scope.

Deliverables will be governed by intellectual property rights policy of CSA Japan Chapter.
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Communications Methods ({ZFEX)
Monthly meeting onsite/online and collaboration via mailing lists and social media.

Official language of the working group: English and Japanese
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Duration (EEIEAR)

The initiative will operate until Q4 FY2018 for its chartered deliverables, and at that time
consider charter renewal.
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Initiative Leader 1= 7 T4 7 BEH)

Eiji Sasahara, Leader - CSA Japan Health Information Management (HIM) User Working

Group

Jin Arita, Leader - CSA Japan Cloud SLA Working Group
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